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‘ How it was

‘ How it all begun

‘ From reactive to planned

' Risk & data driven
‘ Impact of transitions

' Connectivity as silver bullet
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INCIDENTS IN THE UK LEAD TO INTERNATIONAL

STANDARDS FOR ASSET MANAGEMENT

|
PUBLICLY AVAILABLE SPECIFICATION

The Institute of
Maset Momwgement |

PAS 55-1:2008

1 Asset Management

Rail safety concerns are mounting again as the UK industry faces
another overhaul Part 1: Specification for the optimized
= ; ; g ; management of physical assets

BS| Standards Publication

O The aftermath of the Ladbroke Grove rail disaster in west London on Saturday 5 October 1999.
Photograph: Toby Melville/PA
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LEADING TO
PLANNED MAINTENANCE

Digital transformation

Excellence

Proactive

Planned

Level

Reactive

Direction of Growth
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TiAM 2021
DIGITAL TRANSFORMATION

optimization

how can we
make it happen?
Prescriptive
analytics
what will
happen?
Predictive
why did it analytics
happen?
Diagnostic
analytics

what
happened?

descriptive
analytics

information hindsight insight foresight

DIFFICULTY
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TiAM 2022
LINKING ESG, IT & ASSET MANAGEMENT
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TiAM 2023
MAINTAINING A BETTER WORLD

MAINTAINING A g =, @ -
BETTERW®RLD & " (&

for the

‘Maintaining’is what we do, ‘a Better World’ -m CLIENTS
is the value we add for all our stakeholders:

for the

SHAREHOLDER

who entrusts us

B\,

we work for
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CONNECTIVITY - THE SILVER BULLET

@3kpn (4¢

CONNECTIVITY - THE SILVER BULLET

TRENDS IN ASSET MANAGEMENT
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